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High School: The Substitute

PREPARE:
As you read the case, make notes:

1.	 WHO are the primary participants in the case? Describe them.

2.	 WHAT is taking place?

3.	 WHERE is the case taking place? Is the environment a factor?

4.	 WHEN is the case taking place? Is the timing a factor?

As the first-period bell rings 
Monday morning, a hush falls 
over Mr. Reddy’s British litera-
ture class as a young man in his 
20s walks through the class-
room door. A new substitute 
teacher! Mr. Reddy was to 
return to work after recent sur-
gery, but due to complications 
he would be on medical leave 
for the remainder of the semes-
ter. Mr. Jake Matthews has been hired as a long-term substitute. “Good morning class. I’m 
Mr. Matthews. I’ll be taking over Mr. Reddy’s classes while he’s on medical leave. I under-
stand you’re reading A Tale of Two Cities, one of my favorite novels,” he says. Mr. Matthews, 
a newly certified secondary education teacher, exudes confidence and energy. The students 
definitely are not used to someone so young and vibrant.

Mr. Reddy is predictable and—well, boring. He assigns his junior class chapters of the book 
to read, they come to class, and he lectures for most of the 50-minute class about the pro-
gression of the plot or about Dickens’s life while he was writing the novel. The students take 
notes and study for exams on the books they are reading.

But this morning, Mr. Matthews stands in front of the class, leaning against the teacher’s 
desk. The students all look at him and then at each other, not sure what to expect. They are 
eager for a change of pace from Mr. Reddy’s usual routine.

“Where did you leave off?” Mr. Matthews asks the class. Maya raises her hand sheepishly.

“The Jackal . . . page 89. That’s where we are,” she says.

“Great. Let’s start by recapping where we are in the novel. Who wants to start off? You, sir, 
in the yellow shirt next to the window, what’s your name?”

“Dylan,” the boy says.

“Dylan, what’s been happening in the plot?” asks Mr. Matthews. Dylan looks back at  
Mr. Matthews with a blank stare. He hasn’t kept up with the reading and has fallen asleep in 
class several times. Dylan comes from a single-parent home and his mother works the late 
shift. Recently, he has been hanging out late at night with older adolescents, some of whom 
have dropped out of school. Rumor has it that he has started drinking and smoking. So he 
easily falls asleep at 8 a.m., especially when Mr. Reddy drones on.
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